
Going above and beyond



Objectives

1. Increase awareness to the sister city relationship between Gonohe and 
Bayombong.

2. Create meaningful projects and initiatives that highlight cultural, academic, and 
technical and economic exchange. 

3. Build a sustainable fundraising framework for the sister city association.
4. Present the results and outcomes of the initiatives and projects in a timely and 

transparent manner.
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Increasing Awareness

According to an article written by respected Filipino columnist, Richard Heydarian 
for The National Interest: “The golden era of Japan-Philippine relations has arrived.” 

In a 2019 opinion poll conducted by the Japanese Ministry of Foreign Affairs, 
Filipinos regard Japan as a friendly partner in regional development and other 
affairs. Japan is the 2nd highest rated country after the United States in most 
categories. 

While studies and research on the views of Filipinos towards Japan (both positive 
and negative) are widely available, the opposite is true for the Japanese towards 
Filipinos.  
Source:
https://nationalinterest.org/feature/golden-era-japan-philippine-relations-has-arrived-62572
https://www.mofa.go.jp/policy/culture/pr/index.html
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Increasing Awareness

Stepping down from national level surveys, comes sister city relationships. Sitting 
outside of foreign policy initiatives of national governments and the interests of big 
business places relationships like that of Bayombong and Gonohe in a unique spot. 

The key to these kinds of relationships are the grassroots, people-to-people 
exchanges between communities from each participating town or city.

The initiative laid out in this plan aims to target this specific form of relationship, 
and to increase its relevance and its effectiveness in building stronger communities 
with the end goal of creating a concrete economic impact.  
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Increasing Awareness

The main crux of expanding awareness 
for the sister city relationship of 
Bayombong and Gonohe is the creation 
of bayombonggonohe.com

The main goal of 
bayombonggonohe.com is to document 
and promote the activities of the 
Bayombong Sisterhood Association and 
the Gonohe International Exchange 
Association.
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Increasing Awareness
Increasing awareness also means 
creating a dedicated social media 
strategy.

In the Philippines, Facebook remains as 
the most popular social media site. In 
Japan, that title goes to Twitter.

Instagram remains the world’s top 2 site 
to share photos while LinkedIn is a 
service dedicated to professional 
networking.

Source:
https://www.weforum.org/agenda/2017/03/most-popular-social-networks-mapped/#:~:text=Instagram%2C%20w
hich%20has%20600%20million,Zealand%20and%20the%20United%20States. 
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People are on-the-go and are looking for content that engages them. And images 
are key to engaging people in social media. Research shows that articles with 
relevant images have more chances of  getting views and increasing user 
engagement. 

Increasing Awareness

Source:
https://whatagraph.com/blog/articles/5-things-that-make-people-click-on-content 
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Increasing Awareness

Spotlights are social media exclusive posts dealing with bite-sized trivia tackling 
cultural similarities or differences between Filipinos and Japanese.

These are perfect for readers who are on the go or primarily consume contents on 
their phones.
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Increasing Awareness

Profiles in Focus and Blog Posts goes 
in-depth into people and certain topics, 
respectively.

These posts are suited to more 
dedicated readers consuming content 
either on their mobile devices or 
desktop computers.
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Increasing Awareness

Reputation and brand image and recognition also go a long way for any 
organisation. A style guide for the Bayombong Gonohe Sister City Association is 
available to guide future members and officers in promoting the association and its 
projects. 

Source:
https://23422ce5-f950-4154-9fb0-78e72148e322.filesusr.com/ugd/7e729c_f1d11051a66742448ecbc388556742
8a.pdf 
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Meaningful Projects

Projects that the Bayombong Gonohe Sister City Association are aiming for should 
highlight cultural, academic, and technical and economic exchange. 

● Cultural Exchange - activities that promote the sharing of cultural knowledge 
between Filipinos and Japanese.

Example activities: Pen Pal programs between youths, visual or performing art 
shows and exhibits, special tours on local cultural sights.
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Meaningful Projects

● Academic Exchange - activities that promote cross-border student and teacher 
interactions in the areas of language and research.

Example activities: Exchange student programs, JTE (Japanese Teachers of 
English) training programs, and research collaborations.
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Meaningful Projects

● Technical and Economic Exchange - activities that promote professional and 
business development between the two communities.

Example activities: Technical training programs for local administrators, trade 
shows featuring local goods such as crafts and wares, agricultural training 
programs for local farmers or agricultural scientists. 

2



Sustainable Funding

Plans will continue to be plans without adequate and reliable funding. Although both 
the Bayombong Sisterhood Association and the Gonohe International Exchange 
Association are funded by their respective local government units, it is imperative to 
supplement these funding streams to attain higher chances of success.

Admittedly, the nature of the proposed projects demands higher financial 
obligations. However, under funding channels exist outside the coffers of local 
governments. 
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Sustainable Funding

The second pillar in achieving a sustainable funding model for the Bayombong 
Gonohe sisterhood is to apply for the different grants and subsidies offered by 
different bodies representing Filipino-Japanese relations and create a meaningful 
partnership with them.

The Japan Foundation Manila 
provides grants and funding on 
different cultural and academic 
exchange projects.

CLAIR is a council formed by 
Japan’s local government units 
that manages and promotes the 
economic and technical relations 
between and among sister cities. 

The Philippines-Japan Society is 
an NGO committed to fostering 
and promoting friendly relations 
between the Philippines and 
Japan.
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Sustainable Funding

The third pillar in sustainable funding will come from individuals and businesses. 
This is the reason why a heavy emphasis must be placed on the first and second 
objectives of this report. 

People will not fund or invest on a project from someone or something they couldn’t 
trust nor do they believe are irrelevant to the community. 

Once awareness is raised and meaningful projects are proposed and approved, 
individuals and businesses can easily donate to the association by Patreon or 
Paypal. 
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Sustainable Funding 3

With Patreon, members or 
donors can pledge a monthly 
amount to the association. They 
can cancel whenever they want 
or continue for as long as they 
want.

Paypal will allow easy funds 
transfer and donations from 
members or donors wherever 
they may be or whatever bank 
they might be using. It’s secure, 
reliable, and easy to use.



Sustainable Funding
Part of the third pillar is to initiate a membership program for the association. 

The proposed membership program will set a membership fee for individuals and 
businesses to be renewed on an annual basis. Naturally, membership will come 
with benefits. 

Examples of benefits can include, but are not limited to:

● Invitations or priority access to events and programs such as meet and greets with delegates, 
pen pals, etc.

● Reduced or discounted rates for joining paid events such as cultural shows, dinner parties, or 
attending overseas delegations.

● Sponsorship or advertising spots for business in promotional materials.
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Transparency and Accountability

As stated earlier, trust goes a long way. And with that, the commitment to 
transparency and accountability will be unwavering. 

Using the features of Google Workspace critical information will be disseminated 
quickly and securely. 
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Transparency and Accountability

The Bayombong Gonohe Sister City Association will report all relevant information 
to its donors, members and stakeholders via bayombonggonohe.com or the official 
newsletter in a timely manner.

All members and officers can create secure logins as well to the website to access 
stakeholder information as needed.

Website members and users will be governed by the association’s Terms and 
Conditions as well as Privacy Policies.

4

https://www.bayombonggonohe.com/
https://www.bayombonggonohe.com/terms-and-conditions-1
https://www.bayombonggonohe.com/terms-and-conditions-1
https://www.bayombonggonohe.com/terms-and-conditions


Transparency and Accountability

Communications to the Bayombong Gonohe Sister City Association shall be sent to 
the official email at:

● Website related queries: info@bayombonggonohe.com
● Social Media queries: web.manager.bg@gmail.com
● Or, through our website contact page
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Visuals and Graphic Assets

Typesets and Text:

Roman letters and numerals set as Headings in English and Filipino 
are to be set at Bungee while subheadings are to be set at Permanent 
Marker.

Japanese texts in Hiragana, Katakana, and Kanji are to be set at the 
default font setting by Google Drive; subheadings are to be set at 
Kosugi.

Colour Hex Values:

Primary heading text should be set at: #DCE835
Heading Shadow effects should be set at: #F65563

Subheadings against a dark background should be set at: #FFFFF
Subheadings against a light background should be set at: #33151D



Thank you!
ありがとうございました！


